Eureka Public Library District
Board of Trustees Regular Meeting





    May 16, 2011
1. CALL TO ORDER; Determination of a Quorum
     The regular meeting of the Eureka Public Library District Board of Trustees was        
      called to order at 7 p.m. in the meeting room.  

      Presiding was John Gholson.
2. ROLL CALL 
      Members present:                      Members Absent:

      John Gholson
         

      Sandra Sylvester

Kay Hodel        

         

      Michelle Streit

         

                  Martha Eckert                                              
                  Susan Bressner
                     


      Eldon LiaBraaten


Also present are newly-to-be-seated board members Doug Coartney, Donald 


Whitman, and Adrianne Yoder.

         

3. STAFF PRESENT:   Ann Reeves and Nancy Scott
4. APPROVAL OF ITEMS ON THE CONSENT AGENDA
(Any item may be moved to the Action Agenda for discussion or revision by request.)
1. Minutes:

Review and Approval of April 18, 2011 Meeting Minutes

2. Financial Report and Approval of Expenditures

Monthly Disbursements

Financial Statement
       It was moved by Trustee Streit and seconded by Trustee Sylvester that it be
RESOLVED, THAT THE MINUTES OF THE April 18, 2011 REGULAR MEETING BE ACCEPTED.



       And that it be 


RESOLVED, THAT THE FINANCIAL REPORT FOR April, 2011 BE ACCEPTED AND THAT EXPENSES FOR April, 2011 IN THE AMOUNT OF $27,598 BE APPROVED FOR PAYMENT.

The motion carried unanimously by voice vote.
ACTION AGENDA:

5.  EPLD Board Committee Reports
· Finance
We are 5/6 of the way through the year and have spent 66% of the yearly budget.  All is going well.
· Library Services
A. See attached sheet for May-June schedule.
B. The book sale will be May 21st from 9-2.  Please sign up to help.

C. T-shirts with a colorful library design are available for sale and will be given to staff and board members at no expense.
· Building
A. The sidewalk in the front of the building and a section of the one at the back are in need of repair.  Nancy has contacted the city about this matter but doesn’t have word back yet if they are able to share the cost.
B. Lighting is needed along the sides of the front steps.  Deckert Electric was contacted and their suggestion is to position a pedestal light on each side of the front steps.
6.  Director’s Report

A.  Summer Reading Plans: Robin has everything organized for an exciting 

      summer program.  The first day of activities will be June 6th.  Rachel is hand-
ling the young adult and adult reading programs.  These readers will be  expected to read just 3 hours per week to have their card stamped.  Grand prize in each of these groups is a First Edition Nook.
B. Young Adults Helping Organize Opportunities “Yahoo” is a new program for
     “tweens”.  These are readers between the 5th and 8th grades.  They have been 

      brainstorming and have many lofty goals.  They will meet on Fridays. 

C. Personnel:  Colleen has left.  Susan works only on Saturdays so she will not

be working this summer.  A new staff member will be hired to take Colleen’s place.  The timing of the new hire is still up in the air.

D. Unique Management Services status:  As of April, 43 accounts have been sub-

mitted; 37 are in progress.  $2579 has been recovered in fines, fees, and materials. 

E. Book Prospector:  This is under Ann’s jurisdiction.  A check of $26.35 was 
received for May.

F. Foundation Development: Eureka College has asked us to partner for a grant on adult literacy.  The EC grant coordinator is writing and submitting the proposal to IBM.  If awarded, the grant activity will be for 2012.
Additional information will be coming through the EC liaison as this work progresses. 
G. The Universal Database classes are up and going with exciting responses.
7.  Communications



None
8.  Old Business
                        None

A motion to cease without ever existing again was made by Sylvester and seconded by Bressner.  Motion carried by voice vote.  
9. New Business
Nominations from the floor were received for president pro tem. Sylvester nominated Streit, Bressner seconded this motion. 

Streit administered the Oath of Office to elected board members, Eldon LiaBraaten and Douglas Coartney. 

Streit administered Oath of Office to appointed board members, Donald Whitman and Adrianne Yoder. 

Commitment to Serve papers were distributed to board members and Nancy explained the importance of the papers. The Commitment to Serve was taken by all board members,and signed. Additional copies were provided for each to keep as a reminder.

 The Code of Ethics was accepted by all board members.

Slate of new officers for the FY 11/12 was presented as Eldon LiaBraaten to serve as president, Michelle Streit as vice-president and treasurer, and Sandra Sylvester as secretary. Motion to accept the slate as presented was made by Bressner and seconded by Yoder.

LiaBraaten now presides over the meeting and continues with new business.

Committee assignments:


Finance: Streit (chairman), LiaBraaten and Coartney


Library Services: Sylvester 


Building: Whitman

Others will be assigned to committees in the near future.

Nancy explained the need for a discussion and adoption of policy on non-resident card. Non-resident cards are available to those living within the school district in areas unserved by a library district. The state provides a formula to determine the cost of a (non-resident) card or the cost can be determined by using the tax bill provided by the person. EPLD’s decision has been to use the formula as it creates an average and provides less chance of error in calculations. Nancy stated the board had two decisions-Will EPLD continue to offer a non-resident card, the cost of the card for 1 year, based on the formula. A motion to continue offering the non-resident card came from Whitman, seconded by Bressner. A motion to set the cost of the card at $215 was offered by Bressner and seconded by Yoder. Both motions passed. 
No Announcements
Sylvester moved and Bressner seconded to adjourn the meeting.  


John Gholson, President



Martha Eckert, Secretary

Eldon LiaBraaten, President



Sandi Sylvester, Secretary

The above is the unofficial summary of business transacted at the May 16, 2011 meeting of the Eureka Public Library District Board of Trustees. This summary will be reviewed, amended as needed, and approved at the next regular meeting of the Board of Trustees on June 20, 2011 


